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ECONOMIC RECOVERY PLAN OUTLINE

 Monitoring and Responding to the Health of the Municipality and the
Economy

* Facilitating the City's Share of National Support and Industrial Opportunities
e Re-Starting the Tourism Industry
* Supporting the Rural, Township and Informal Economy

* Accelerating Infrastructure Development
— Waiver of development application fees
— Online application system
— Quicker turnaround for strategic & Catalytic projects
— Investment incentive scheme
— Accelerate implementation of government projects

* SCM Support

* Operationalizing the Economic Relief Fund
* Radical Economic Transformation

e Building Social Coalitions and Awareness
* Support to Entities



CORE INTERVENTIONS : APPLICATION FEES

* Council resolution 4t June 2020
« Duration — 12 months (15t July 2020 until 30t June 2021)

* Types of applications affected
— Zoning & Rezoning land
— Subdivisions & Consolidations
— Special Consents
— Relaxations
— Zoning certificates
— Building plans
— Demolition & Hoarding permits
— Outdoor advertising

 Commercial & residential developments of all sizes
* City wide
* Condition : implement project within 12months of approval
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CORE INTERVENTIONS : SYSTEM IMPROVEMENTS

* Workflow process review

* Automation

* Link to performance
management system

e Customer focus

Efficiency Accountability

Certainty Reliability
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PROCESS IMPROVEMENT CONSIDERATIONS

Shifted focus on approving an application rather than refusing an application
Linked Department reminders and requests emailed on a weekly basis
Reduced non-essential circulation to departments

Improvement to tracking systems

Applicants are immediately advised by email system reasons for refusal — or
when the application is approved

Each application individually monitored on a daily basis
Reduction in the number of steps in the process

Build in quality control

Forms/documents standardized and simplified
Customer needs assessment

First piloted in one region



By 2030 eThekwini will be Africa’s most caring and liveable city

ETHEKWINI
MUNICIPALITY

ASSESSMENT PROCESS new aspucaTIoNs

wermion 1.4- 20

From this". f:f.:::.",:::r:f':.:'::m.-...,

application ( NOT #2 the caumtens L

LUM s.2%07aation i recuires
Srior 22 satrmimion of 3L Solang
S assioasione

NO SIMLLTINEOUS SURMSSICKS
oS

ANEN wil 2o oy e o
FRSTN m«xnl:uarmwwnmmmr¢
ACRECACS WAL Me-ILSTIEZAC AT A-CITLBtAC 13 SasA Tt | whete

recacay 1 unvlrrmnu-n?mu i oy
Losiications scbrmittec LNEA oo ~at receive oorly Sver agaiications muswmumm N | T
poed v"-" v By e ikt UM asmorsadan ummsm--“wwmumw
‘mw- m)mvmﬂmhw‘m o Devsiaz ey france.
wrth amigrec ® an L0 Z
CLLOAETION OF TN PRRIOCS
SEcations. together WS 330 3 3 LM 3.3 iatan Maving Dees cbtalves
U3 ANEW wtroct e Mbmw Lassanrect: Sadetart ¢ $43 ) 30 Oly Y cammisention.
Wummu A% procamies A Aty NEW appficasos.
The ) 1542 hack of e

o m:numpommﬂmwnummh

The date 2mat e azpication Ik meaLres fom i o the Sate of L
L ownaIRID W 0w ZOTACE ATS ALIALE the fend SRyATe WIT) reazect I B ares caliuindon Dendzec.

reautmlaicn. NOT 25 daze of the 2-GkN] submiteion o plat rurmber.

T 2pplica=s 4% 0 a%0ure that e ares CaCiaTeC I SOTEC AL INCIITRCT ATRAL 30T et
undesarmant of feas will rercl: 17 applications Delng refosed. I

Orce aczastes for Sobrmason. ummnmmuw lrn-u

Tracking tystem tabes 3lace.
forwarced 12 the LamanTert Secticn.

PUN STETUS BNQUIRES

A2 ergriies ae D 26 matr of 3EpICNITE AXDACEAT TomT-RTIEnE Her Ave t0 D
via e 5401 ang NOT T e 0 L0'a T make an enguiny

SSSESSMONT MOCESS

On twcaizt of L5 whather
mmmwummw munnmt,m
SIS A0 Eatas and 3T oF T applicNEone TrTuete 13 5ot CepaTTerts by Te
el

Cortact Relevant Area Office

T

O e rea of e artetmal SOTImesin | wihete recuited | e applications are Daces I= moing
Cabinets U=l Seing satig=ed = t%e &0 2= a F1F.0. Bask o Plan mo. order.

1™ 0NSer 1D ATILTE & THASLTEE OUSDE I achieved. 0Ny A Bt rUmTBer of azelcatons ate Amigtes
£0 each L0 per cay. Such 2I0CHtIoN ATE SCTDGt In Theceiore Cepentiant o the avaladity of =a®
ey

SN semaziviza ol Bulicing appicaions I Seemie of Se NS 1 and related SONS Coces of Practics
sraocel.

* "'?ﬁ

P T [ R G s Sy e L et g [

T £3 amEme CIMEIANCA SAL Dea” SatiyTes i3 the
No s logticatiors coraiZensd By the LUt are e elher recamiTended se PEFUSED o LPPROVED.
Lociications recommendes for REFUSSL or SFPROVIL are forvartied = e Lunatament T for fommer
camgsenntion.
vl _| e oz st . vt e EFUSED or APPROVED.
LasEssMunT Thie Auncion I ImIegeal 33 the MEIARETIOT DrECAEL. Sherefaoe A TecomiTercation of refasl o
* spprovel 3y a0 L0 dosa nat oly the wi b twhiaec o0
200 LOMPLITES TR T m-ummnwmumvnwmuhmu
ok > PEFUSES ) APPROVES = ONCe the TecenasTy
PEFUSE L AP - mnms wwuwwuumwmammwmww
U sopiizaziors. wanting calection after rOCEon. Wl De retanad for s Seriod of 5O Sapn
—— ——— — — — — — — — — — - Shoukd the assicon not Se collectad wiis Shit Semioc. The asplication Meaing collection wit
um»rwwu:ﬂwawm chicatzes. Omly e COCLTemINIION Ao Cortrol 2307 of e AZPRCAEG" will De resames for
referance pUrposat. 47y reguart for codles of the AZciCAEON thersafer 1hal De LD e the D
2 e aspication Seng Magrec ssthe s L M Ay Tanist § raomadLTEan e,
S choulation s Sased of The feRAons 27 the tefuml of e aasication. SRMESIONS
s e gz | [
N Commzcrcent
TTTLE OGECS AND SUSVEOR GENERSL [ 4.0 ) Iaohavs
TR Deazt 470 Somepont Genacsl SRZTRTIE AT AT SCIANtIN DAt Of AfELTINg 8 SUOROIAS Sevelprmact i
SermiEec O B SATELST e SeThRRCtrN Srofentional B0 A2V IO teccett tATe oM Ownets Drior 33 Lncertakdng
Amp Achmect ] sommlesses
Sacs documents wil Be recives 5 B8 LUM & pre-acniting s sulding

azcoergary
In 373e 53 BEaARE CTAL etrictive COTTRITmA A%e Deing cormplles witt And I orter D valizate SwTenstp.



By 2030 eThekwini will be Africa’s most caring and liveable city

...to this...

Application
submitted

Admin. and
Routing

Distribute to
Int. Depts
(Fire, WWM,
Health...)

Applicant
notified to
collect

26 Day cycle. W
- Application
approved or
refused by
Allowing 15 days for Team Leader

internal circulations

assesses
(Act & applicable
laws)

Int Depts Application
returned to
Assessment

consider and
comment
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...and finally
this.
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THE BUILDING APPLICATION ASSESSMENT PROCESS

IN

ADMIN. IN CIRCULATION

1 day L. 2 days , L 10 days ) 2 days

ADMIN
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1 day
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3 days 3 days

16 days
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The Pilot Region Results

The NBR allows for 30days for <500m? and 60days for >500m?

The old system What the customer What the Pilot

asked for region delivered

e 24 days - 30 day e <15 days - 30 day e 8 days - 30 day

application application application
e 39 days - 60 day e <30 days - 60 day e 16 days - 60 day
Application Application Application

J

The pilot region reduced the no of days taken by

16 days for <500m?, and 23days for >500m?* applications,
Much less time than what the customer wanted.
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Results fluctuate:
Average Time Taken for 3 Months

Jan —
All - Both
March Refused Approved
Refused & Approved
2019
<s00 >s00 oo <s00 >s00 oof <500 >500 No of days ALL
days ALL days ALL
AVerage 1, ce 1745 12,83 9,20 12,43 941 10,88 14,94 11,12
no of days
Jan —
All - Both
March Refused Approved
Refused & Approved
2020
<s00 >s00 NOOf <s00 500 Noof <500 >500 No of days ALL
days ALL days ALL
AVerage 1116 1546 11,85 846 11,39 865 9,97 13,42 10,25

no of days
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CORE INTERVENTIONS: AUTOMATION
PHASED IMPLEMENTATION

Phase 1 deployed 15t June
2020

Web based customer interface
portal (e-Services)

Uploading of enquiry forms,
plans & associated documents

Submission requirements
unchanged

Checks and balances in place

Customers allowed 1GB per
upload

What about hard copy
applications currently in the
system ?

* Phase 2 preparation

starts now
Complete automation of
processes

— Land use rights end to end

— Construction permit end to
end

— Integration with
enforcement, etc

Escalation
Intelligent reporting
Security enhancements
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Phase 1 — Customer Interface Portal

Customer
Portal via
eServices &
Durban.gov.za

Customer Selects
Service Required eg
submit a rezoning
application

Email/SMS sent
to Applicant
with SharePoint
Link to
Download their
Approvals

If more info
required or a
referral

APPROVED

v

Customer Pays
via RMS

Email with
SharePoint link is
received by the
nominated DPE&M
Branch Official




NEXT STEPS

* Introduce interdepartmental SLAs

* Elevate development approval as a compulsory KPA for all relevant
Unit Heads

* Enhance institutional capacity
* Review of the Planning & Land Use Management Bylaw
* Influence appropriate legislative changes
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ECONOMIC DEVELOPMENT INCENTIVES POLICY: BACKGROUND

» Gives detail to Clause 14, specific reference to Clause 14.7 of the eThekwini Rates
Policy.

« Competitive city outcomes - IDP & Inclusive Growth Strategy 2020-2025.

« Launched in 1July 2016. Reviewed annually. 5" iteration with a bolder offer of
incentives.

« Financial Incentive: Property rate rebate

» Unique to eThekwini, an applicant is eligible to apply even if in receipt of any incentive
from other spheres of government.

* More than 16 successful applications received/approved. Attracted more than
R10billion investment and beneficiaries are in receipt of more than R30million
rebate/discount per annum.

» Bespoke Special Inner City and Densification Zone incentive.
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Create an attractive
and investor
fnendly environment

Stimulate local
employment and
local procurement

Provide for inclusive
investment
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INVESTMENT VALUE

MAXIMUM

20%

ANY INVESTMENT IN
PROPERTY DEVELOPMENT
>R300 MILLION - 20%

RO - R299 MILLION - 10%

JOBS CATEGORY

MAXIMUM

>50-250 NEW JOBS - 5%
>251-500 NEW JOBS - 10%
IF IN TARGETED SECTOR -
>50-250 -15%

>251-500 - 20%

By 2030 eThekwini will be Africa’s most caring and liveable city

SPATIAL TARGETING

y

MAXIMUM

20%

SPATIAL PRIORITY:
PRIME INVESTMENT
CORRIDOR,

SPECIAL

INNER CITY INCENTIVES,
TRANSIT ORIENTED
DEVELOPMENT NODES,
SECONDARY NODES,
FORMER TOWNSHIP
AREAS.

TARGETED SECTOR

MAXIMUM

TARGETED SECTORS AS
DEFINED IN INCLUSIVE
GROWTH STRATEGY 2020-
2025

- WHERE LAND IS NOT
OWNED BY BUSINESS IN
TARGETED SECTOR,
INCENTIVE MUST BE
TRANSFERRED TO
TARGETED BUSINESS
CREATING THE JOBS
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EDIP IMPLEMENTATION: ROLES & RESPONSIBILITIES

Invest Durban Unit (promotion and marketing)

Economic Development Unit
Revenue Management Unit
Real Estate Unit

Development, Planning, Environment
& Management Unit



CATALYTIC PROJECTS UNITS

WEST REGION
1.Cato Ridge
2.Keystone
3.Ntshongweni

SOUTH
1. Auto Supplier Park

INNER CITY

1.Point precinct
2.Durban Marina
3.Centrum

4.Moses Mabhida node

NORTH

1.Midway Crossing mall
2.Brickworks

3.Virginia Airport

4.Cornubia / Umhlanga
5.Aerotropolis (Dube Trade Port)

Project Size

Site

Precinct

OO0

Multi-precinct
—
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THANK YOU



